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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model

Full service
bank at scale

4.4% 8.75%

Attracting high-quality clients and creating 
value for clients and Discovery Bank

Delivering agile execution and scale 
economics through operating leverage

Driving engagement and revenue
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Comprehensive product suite

Savings and deposits Foreign currency accountsJoin in <5 minutes Transactional & credit 
accounts based on income

Register Secure FICA

Automatic address 
verification

Automatic income 
verification
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Comparison of Forex accounts across 7 distinct criteria

DISCOVERY 
BANK Bank 1 Bank 2 Bank 3 Bank 4

Account 
opening in 

seconds 

Account 
opening in 

seconds 
Within 24 hours

Manual 
compliance 

required

Manual 
compliance 

required 

Can be opened 
through banker

Integrated into 
banking 

portfolio on 
app/web

Fully 
integrated Integrated with 

bank app
Separate app 

but easy to use
Integrated with 

bank app
Integrated on 

online banking

Real-time rates Yes
Yes Yes

Rates updated 
periodically 

throughout the 
day and 

available In app 

Rates updated 
periodically 

throughout the 
day and 

available on 
online banking

Instant 
transfers 

Instant 
transfers 

Delayed transfer 
from ZAR to FX 

Delayed transfer 
from ZAR to FX 

Delayed transfer 
from ZAR to FX 

Delayed transfer 
from ZAR to FX 

Control of 
foreign 

currency 
allowances

Full control 
and tracking 
of SDA and 

Capital 
allowance in 

app

Option to make 
use of SDA when 

purchasing FX, 
unable to view 

limits and 
manage  

No visibility
in app

No visibility
in app

No visibility
in app

Fees*
Account

= 
Free 

Account = 
USD20/year

Account = 
Free 

Account = 
GBP60/quarter

Account = 
Free

Virtual Cards Yes No Yes No No

0

1

2

3

4

5

Account opening in
seconds

Integrated into
Banking portfolio

on app/web

Real-time rates

Instant transfers
Control of Foreign

currency allowances

Fees

Virtual card

Discovery Bank Bank 1 Bank 2 Bank 3 Bank 4

Banks that only offer forex for travel purposes were excluded 

Account opening in 
seconds

Virtual card Integrated into 
banking portfolio

Real-time rates

Instant transfersControl of foreign 
currency allowances

Fees
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Full-service offering

Website with
unique features 
e.g., Smart Vault

Live Assist

Smart notifications

Relationship bankers

*Appointment made to delivery

Full-suite service offering Exceptional service levelsHigh-touch service

Card delivery TAT*

4.8 CBR score

System availability

Mobile App rating 
(Istore)

Call centre
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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model

Full service
bank at scale

4.4% 8.75%

Attracting high-quality clients and creating 
value for clients and Discovery Bank

Delivering agile execution and scale 
economics through operating leverage

Driving engagement and revenue
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Shared-value model drives superior interest rates, deposits and rewards

Personalised savings 
and borrowing rates 

Deep discounts
at partners

Most rewarding
and comprehensive 
Travel platform 

Behavioural rewards 
currency that is more 
valuable than cash 

Debt

Insurance

Property

Savings

Retirement

4.4% 8.75%
>R50m Interest boosts on savings 

& rebates on credit

In 2021

R240m Cashbacks on HealthyLiving

Travel

>R500m Discovery Miles earned
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Vitality clients value travel and benefit from powerful travel rewards

Travel frequency is increasingTravel rewards

100%

21%
5%

28%

HealthyFood HealthyCare HealthyGear Travel (Flights,
Car, Hotels)

2019 total retail spend (indexed to HealthyFood)

100%

29% 16%

211%

HealthyFood HealthyCare HealthyGear Travel (Flights,
Car, Hotels)

2019 total rewards (indexed to HealthyFood)

flight tickets 
issued a year

room Nights
booked a year

vs 2020

vs 2020
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Discovery Bank Travel ecosystem

Seamless and secure payments 
platform

>R2.5bn
Travel spend in 2019 by Vitality clients

Integrated loan finance
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Vitality Travel platform

>40 local 
destinations

International 
Flights

>1,000 Hotels,
B&Bs & 

apartments

Cruises & 
packages

Car hire

Most rewarding travel platform with discounts on:

10%
to 

75%
off

35%

75%

10%

10%
to 

75%
off

35%

75%

10%

25%

25%

25%
off

25%

25%
off

15%

15%
off

Other features:

§ Compare rates across the entire market 
with full access to all airlines on the 
platform

§ Safe and secure booking platform and 
a seamless checkout process

§ Simple trip management with all your 
documents safely stored in a digital vault*

§ Free Travel insurance and buy-up additional 
cover* 

§ Book vaccinations and request international 
medical travel benefit documents*

*Coming soon
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Discovery Bank Travel ecosystem

Seamless and secure payments 
platform Differentiated product offering Ancillary value-added services

>R2.5bn
Travel spend in 2019 by Vitality clients

Integrated loan finance

Free travel 
insurance

and buy-up cover

Smart Vault
to store all travel-related 

documents

Jane Smith

Jane Smith

Annual free lounge visits Domestic* Inter-
national*

TRX bundled 
and Credit

Platinum 6 2

Black 12 4

Suite

Platinum 12 4

Black 24 8

Purple Unlimited Unlimited

* Maximum visits; Actual benefit based on level of engagement

>1,200
Lounges globally

Priority Fast 
Track



Discovery Bank Limited. Registration number: 2015/408745/06. Discovery Bank is an authorised financial services and registered credit provider. FSP number 48657. NCA registration number NCRCP9997.

Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model

Full service
bank at scale

4.4% 8.75%

Attracting high-quality clients and creating 
value for clients and Discovery Bank

Delivering agile execution and scale 
economics through operating leverage

Driving engagement and revenue
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Digital banking and payment eco-system 

Peer to Peer

Pay as you Gym

Health Pay

Secure storage

Unlimited 
virtual cards

Smart search Full service 
24/7 offering

• Full reconciliation
• Payment to doctor and payment 

to member (if applicable)

Bank for
co-payment

Benefit and co-
payment check

Claims
system

Easy 
equities

Invest 
backed 
credit

Endowment 
Plans

Guaranteed 
Plans

Flexible 
Investments
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• Managing your budget 
• Spend trends
• Financial and insurance needs
• Savings, investment, & retirement
• Suitable products, feature engagement
• and rewards
• Guiding you through onboarding
• Security and protection

Underpinned by robust data and machine learning capability

• Determining the optimal message, timing,
channel and offer to drive engagement,
upsell and bank product take-up

• Structured and personalized 
approach to increasing take-up 
among the Discovery base, primarily
the VH base

Enhanced journeys, messaging and value to customer

Client interaction improves algorithms, 
recommendations  and engagement

Powerful single data asset
Personalised in-app Financial
Manager, product personalisation
& engagement recommendations

Marketing & Distribution

• Inform product decisions and pricing
• Business monitoring and strategic

decisions leveraging unique insights
• Enhancing operations through process

optimisation

Product, Business & Back-end operations

ENRICHED DATA INDICES
§ Transactional classifications

§ Behavioural & segmentation
§ Profitability indices

§ Recommender indices

§ Product & engagement indices
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Unique and powerful Big Data opportunities

Geolocation Transaction data Smart Notifications

Automated address verification

Fraud

Financial Analyser

SpendTrend

First 30-days journey

Engagement and upgrades

We noticed you are about to make a purchase
for R499 at a location that has been flagged 

for being out of your usual transacting 
environment

• Determine a client’s usual 
transacting environment (e.g., 
within a certain radius from 
home and office)

• Flag transactions transactions 
outside of a client’s usual 
transacting environment

• Create a geo-fence around the 
client’s indicated address

• Monitor client movements 
over a certain period to verify 
the address – eliminates the 
requirement to submit proof 
of address documents

• Detailed analysis and insights 
on income, expenses and 
savings

• Set budgets across categories 
and levels

• Analyse trends over time
• Intelligent real-time alerts to 

assist with active financial 
management

• How and where clients spent 
their money in 2021

• How and where clients earned 
rewards in 2021

• Evolution of spending habits 
vs 2020

• Explore and use the app
• Fund your account
• Activate card and start 

spending 
• Deposit salary and set up 

debit orders
• Activate and earn rewards
• Product color and type 

upgrades

• Determine the ”next-best-
action” and optimal timing, 
messaging channel and 
incentive to engage clients 
and become “top-of-wallet”

DISCOVERY BANK Now

We are delivering your 
card, but in the 

meantime start using 
your account by 

activating a virtual card

DISCOVERY BANK.              Now

Switch your Discovery 
debit orders to 
Discovery Bank and 
earn up to Đ10,000 
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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model driving strong performance

Full service
bank at scale

4.4% 8.75%

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

=
Behavioural 
correlations 
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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model driving strong performance

Full service
bank at scale

4.4% 8.75%

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

=
Behavioural 
correlations 
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±750 clients join the Bank daily and the growth rate is accelerating

* Average daily new business from July 2021 to Jan 2022

Average daily
new business Product type mixNew business composition

average daily sales; highest new 
business levels across the SA 
Composite
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Life* Invest* Insure* Health (Individual)* Bank

Healthy distribution of “Discovery” and “new-to-
Discovery” clients

30%

14%

7%

3%

46%

1 Product 2 Products

3 Products 4+ Products

New to Discovery

0%

20%

40%

60%

80%

100%

Q1'21 Feb'22

Savings only Trans PAYT
Trans Bundle Credit & Suite

Credit and Transaction
Bundled sales 

clients accounts
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Client insights and characteristics reflect quality and engagement levels of the 
base

Discovery Age distribution include principal, spouse and adult dependents, single parent 
households included under family with one child

Client demographics Product mix2021 spend trends

<30 31-40 41-50 50-65 66+

Bank Discovery

Age distribution

Family structure

Spend by payment method % of Spend in 2021 vs 2020

Travel Groceries

DecJan

Online paymentsTapsSwipes/ Chip

Cape 
Town

Durban

Johannesburg

Favourite destinations in SA Favorite stores

Groceries

Home

Eating out & takeout

Recreation

Flights & accommodation

% spend on HealthyFood

Diamond VitalityBlue Vitality

+40,0%

 1  2  3  4  5+

Bank Base

>
Average flights booked per client per annum 
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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model driving strong performance

Full service
bank at scale

4.4% 8.75%

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

=
Behavioural 
correlations 
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Market-leading NIR per client driven by growing levels of engagement

of Signature  
and Infinite 
VISA card 
volume 

Total payments value and 
volumes

Spend and engagement 
mix

Gross NIR pcpm (DSY vs. 
market)

#1 Card volume in HNW 
segment
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Value (Rms)

DSY
>12m

Bank 1 Bank 2 DSY Big  4
average

(excl
DSY)

Bank 3 DSY
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Bank 4

Higher than Big 4 average

Ja
n-

21

Fe
b-

21

M
ar

-2
1

Ap
r-

21

M
ay

-2
1

Ju
n-

21

Ju
l-2

1

Au
g-

21

Se
p-

21

O
ct

-2
1

N
ov

-2
1

D
ec

-2
1

Ja
n-

22

Fe
b-

22

33%

47%

20%

Primary and
highly active
Active

Inactive

Growth in spend y-o-y

Primary and highly active 
clients

• Primary and highly active – ≥15% of net income as spend – for 
primary clients, salary deposits/ equivalent inflow

• Active – <15% of net income as spend
• Inactive – No activity or not in good standing  



Discovery Bank Limited. Registration number: 2015/408745/06. Discovery Bank is an authorised financial services and registered credit provider. FSP number 48657. NCA registration number NCRCP9997.

NII | Steady growth in deposits to R9.5bn with improving economics

Strong
deposit growth

Declining cost of deposits 
due to maturity profile Attributes of depositsCompetitive demand 

interest rates

4,4%

2,75%

0%

1%

2%

3%

4%

5%

Discovery
Bank

Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6

Discovery v market – demand interest 
rates

Diamond boost Market average

80%

90%

100%

Q2
FY21

Q3
FY21

Q4
FY21

Q1
FY22

Q2
FY22

J F

Cost of funds 
(indexed to Q2 FY21)

*Q1 FY21 excluded due to billing anomalies during the BIN migrations

52%

11%

37%

0%

20%

40%

60%

80%

100%

J A S O N D J F M A M J J A S O N D J F

Deposit mix

Demand Notice Fixed

30%

10%
3%6%10%

1%

40%

Duration

> 3 months
No VM
Blue
Bronze
Silver
Gold
Diamond

5%

95%

Retail deposits concentration

Top 10 depositors

Others
155%

108%
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180%
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1
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1

Jul-2
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Discovery Bank Market

Bank vs market growth 
(indexed to Jan’21)

< 3 
months
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NII | R4.2bn in advances with >20% market share in >R100k pm income band

Limits granted Market share by income New clients are engaging 
more quicklyAdvances

R10,2bn

Q1
FY21

Q2
FY21

Q3
FY21

Q4
FY21

Q1
FY22

Q2
FY22

J F

110%

104%

94%

96%

98%

100%

102%

104%

106%

108%

110%

112%

Jan-2
1

Mar-2
1

May-2
1

Jul-2
1

Se
p-21

Nov-2
1
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2

Discovery Bank Market

Bank vs market growth 
(indexed to Jan’21)
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0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
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2021 NTB utilisation vintages

31-Mar-21 30-Jun-21
30-Sep-21 31-Dec-21
2020 Average

0%
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8%

12%

16%

20%
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R10k
 - R

50K

R50K
-R

10
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>R10
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DSY market share 2021
DSY market share Oct -Nov

Market share in >R100k 
pm income band



Client profitability and revenue growth

Client profitability (excl fixed costs) Revenue growth

 -

 50

 100

 150

 200

 250

 300

FY21 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY22 Q1 FY22 Q2

Key client profitability assumptions:
• 10 years
• Discount rate: 8%
• Inflation: 5% p.a
• Accounts for all transitions e.g.,  product upgrades, spend levels, inflows levels, VM status etc

Discovery Bank 
Transaction Account
(pay-as-you-transact fees)

Discovery Bank 
Transaction Account
(Bundled fees)

Discovery Bank 
Card Account

Discovery Bank 
Suite

R3k-R5k R5k-R10k R10k-R15k R15k-R20k >R20k
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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model driving strong performance

Full service
bank at scale

4.4% 8.75%

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

=
Behavioural 
correlations 
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Shared-value model correlations driving positive client and financial outcomes

Funding

1 2
11

64

Blue Bronze Silver Gold and
Diamond

Average deposits

higher average 
deposit
Gold and Diamond
vs Book average

Revenue

1,0
1,7

2,6

4,0

Blue Bronze Silver Gold and
Diamond

Spend

higher spend
Gold and Diamond vs Blue

Indexed to BlueIndexed to Blue

Advances

100%

Blue Bronze Silver Gold and
Diamond

Arrears rate by VM status

lower arrears rate
Gold and Diamond vs Blue

Vitality Money 
correlations 
transcend
income bands

100%

Gold Platinum Black Purple

Arrears rate by product colour
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Superior credit loss ratio

Credit loss ratio
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High quality portfolio driving improving credit quality
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14%

16%

18%

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35

Duration (months)

Arrears by origination year 
(net of write-offs)

2019 2020 2021

2019 2020 2021

Average delphi scores
(excl. “thin file” )

Existing book Application taken-ups

Very high risk

High risk

Medium risk

Low risk

Very Low risk

Long-term range
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Shared-value 
banking model 

Digital Bank 
scalability 

Key attributes of the business model driving strong performance

Full service
bank at scale

4.4% 8.75%

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

=
Behavioural 
correlations 



Discovery Bank Limited. Registration number: 2015/408745/06. Discovery Bank is an authorised financial services and registered credit provider. FSP number 48657. NCA registration number NCRCP9997.

Revenue vs expense growth indexed to Jan 21

Digital scalability driving 40% positive operating leverage

Revenue per client

Expenses per client

Expenses Clients

H1 FY21

H1 FY22

Spend/client Fees/client

H1 FY21

H1 FY22

50%

60%

70%

80%

90%

100%

110%

120%

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

Gross NIR pcpm Expenses per account
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2,7
9,45

0,04

Tyme Bank Discovery Bank Bank Zero

Performance contextualized | Discovery Bank’s growth is best in class
in growth of deposits and advances vs. SA digital banks

700 22 500 -

Tyme Bank Discovery Bank Bank Zero

0

4,1

0

Tyme Bank Discovery Bank Bank Zero

Source: South African Reserve Bank BA900, BusinessTech, Monzo annual report, Business Insider, Business of Apps, Financial Times, SkyNews, Forbes | Exchange rates as at 24 March 2022

Primary market

Total retail 
deposits 

(R bn)

Deposits/
customer

Credit issued 
(R bn)

Launched overdraft 
facility in year 3 

(2021)

Digital and
Retail stores

No credit offering

Best in class growth after
3 years of operation

Discovery Bank’s average deposit 
levels significantly higher than

other entrants reflecting the quality
of client base.

Discovery Bank is the only
digital bank with sizeable advances

Digital
only

Multi channel
full service

2018 2019 2021Launch date

Tyme Bank Bank Zero

Not 
available
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Performance contextualized | Discovery Bank’s performance is competitive 
and outperforms on key financial levers vs. the established SA Banks 

Discovery Bank Big  4 Average Bank 1 Bank 2 Bank 3 Bank 4

Average gross NIR 
pcpm (R)

Average credit card 
advances pc 

(R000)

Average deposits pc 
(R000)

Discovery Bank Big  4 Average Bank 1 Bank 2 Bank 3 Bank 4

Discovery Bank Big  4 Average Bank 1 Bank 2 Bank 3 Bank 4

CLR (%)

Client growth (%)

Discovery Bank Big  4 Average Bank 1 Bank 2 Bank 3 Bank 4

Big 4 average Bank 1 Bank 2 Bank 3 Bank 4

Discovery Bank Big  4 average Bank 1 Bank 2 Bank 3 Bank 4

Expenses growth (%)

Discovery Bank Big  4 average Bank 1 Bank 2 Bank 3 Bank 4
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Shared-value 
banking model 

Digital Bank 
scalability 

Summary | Key attributes of the business model driving strong performance

Full service
bank at scale

4.4% 8.75%

=

x

Growth and 
quality

Revenue/client
(NII and NIR)

Behavioural 
correlations 

Expense ratio

x

Strong client acquisition to ±750 clients per day 
(2x higher vs prior year) with >45% new-to-

Discovery clients and high-value business mix; 
>425k clients and >900k accounts

Market-leading NIR per client (16% higher than 
Big 4 average) driven by growing levels of 

engagement; Increasing NII through quality 
advances (10% growth in 2021 vs 4% for the 

market) and increasing interest margin 

Shared-value model driving positive client and 
financial outcomes; Bank is attracting a ”low risk” 

portfolio that is driving a declining credit loss 
ratio

Expense efficiency through growth and a highly 
scalable fixed-cost base driving a 40% positive 

operating leverage
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Short-term growth drivers

Discovery Bank as the SA Composite-
maker
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Re-usable applicability for all businesses

All Discovery products housed and accessible through the Bank App

Single rewards currency; consistent Vitality programmes

Unique features are relevant and available to all Discovery clients

Discovery Pay account provides a ubiquitous 
integration platform 

Rationale for Bank as the SA Composite-maker

Enables digital wallet for all 
Discovery clients

Vtality Money; Single view of 
finances

Behavioural rewards for 
financial management

Access world’s first shared-
value travel platform with 

embedded discounts

Monetize better behaviours 
in health, driving and 

financial management

Secure, integrated payment 
rails
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Short-term strategic focus areas

Discovery Bank as the SA Composite-
maker

Continued expansion of the digital 
capability
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Continued expansion of the digital capability

Forex

Financial 
Analyser

Share 
trading

Discovery 
Pay

Vitality 
Travel

Q1 2022
Q2 2022
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Short-term growth drivers

Discovery Bank as the SA Composite-
maker

Continued expansion of the digital 
capability Drive core bank fundamentals

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

Behavioural 
correlations 

Deposits

Credit loss ratio

AdvancesInterest 
margin
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Business case sensitivities and scenariosKey financial levers

Discovery Bank tracking ahead of upside scenarios to deliver attractive
returns and profitability

IRR: 21%

IRR: 34%

2021 2022 2023 2024 2025 2026

Base Upside Current

• In addition to the above assumptions, the financials are sensitive to other factors such as the CLR, marketing spend, 
advances trajectory, deposits trajectory, cost of funds, regulatory capital requirements, inflation etc.

• These sensitivities illustrates the pattern of profit emergence to breakeven and are not intended to be a forecast. Forward 
looking information on this slide is for illustration purposes and has not been reviewed or reported on by the auditors

Average advances pc
(Rands)

Average gross NIR pcpm
(growth; %, before rewards and expenses, 
long-term assumptions represent a CAGR 
between FY22 and FY26)

Expenses growth 
(%, excl. depreciation/ amortization,
Long-term assumptions represent a CAGR 
between FY22 and FY26)

Model efficacy: CLR (%)

Growth: clients
(average daily new business)

0%

5%

10%

Current Base Upside

5

10

15

Current Base Upside

0%

5%

Current Base Upside

0%
4%
8%

12%

Current Base Upside

0

500

1 000

Current Base Upside

Long-term economics (FY26)
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Summary | Short-term growth drivers

Discovery Bank as the SA Composite-
maker

Continued expansion of the digital 
capability Drive core bank fundamentals

x

Revenue/client
(NII and NIR)

Growth and 
quality

x

Expense ratio

Behavioural 
correlations 

Deposits

Credit loss ratio

AdvancesInterest 
margin

Re-usable applicability 
for all businesses

Discovery Pay account 
provides a ubiquitous 
integration platform 

Forex Financial Analyser Vitality Travel

Discovery Pay 
Account

Health Pay and 
Pay-as-you-gym Share trading


